CPB Committee Meeting – Friday 27th March 2015

Present: 
Mike Gray, Tom Whittaker, Carol Maher, Richard Lovett, Rachel Bleach, Dave Howell, Bob Barnes, Ben Ward

Apologies: 
Roger Morton

Minutes of last meeting:  6th Feb minutes-Haywood Heath amended to Haywards Heath. The rest approved as a true record.

MATTERS ARISING

FORTHCOMING JOBS, CONTEST AND CONCERTS

· Saturday 25 April 2015 – Feast of St George, Trafalgar Square

· Sunday 10 May 2015 – Victoria Bandstand, Broadstairs

· Whit Friday Marches – Friday 29 May 2015
· Sydenham Arts Festival Street Party – Saturday 4 July 2014
· Pavilion Gardens, Brighton – Sunday 5 July 2015
· Kenley Common Fun Day – Saturday 26 July 2015
· Phoenix Garden Agricultural Show – Saturday 5 September 2015
· Canbury Gardens Bandstand – Sunday 13 September 2015. Only going to pay £150 so we may not do this job (doesn’t cover our expenses). Rachel to ask if we can collect at this job – Action RB
· Carols, Stroke Association, Waterloo Station – Tuesday 1 December 2015
SCABA contest in September to be considered. Suggestions for test pieces to be asked for at the AGM.
Not much interest in doing a band tour this year. Ben has suggested that we could do a trip to the Whit Friday marches instead of a band tour. Maybe get the progress band involved – Action BW
Membership

· Alan Britcliffe has asked if he can come back to band.

· Dave to contact Aaron to see if he wants to come and play – Action DH

· Isobel Goshart can play tuba and has dep’d for us before. 

· Chris Monk to be contacted to see if he wants to play over summer – Action TW
· Trombone Players - To support the trombone section we need to add in another player. Tom and Mike to speak to the current players – Action TW / MG
· Cornet player has emailed Rachel asking to join and borrow a cornet.
Progress band
· Numbers at rehearsals are good at the moment. Could do with a main band back row cornet coming to help out on front row on occasion. 

· Alison has spent a lot of time on the library and got rid of all copies. Thanks to Alison

· Youth Voice – student council to be formed in Progress band to get the views of all the younger members. 

· Thinking about doing a joint concert with the main band.

· Trying to sort out a spring gig. Currently being arranged.

· Mike to conduct two jobs for the Progress band this summer.

Child Protection policy

· Policy to be put in member area of website. Once agreed by band members the policy will appear on main website with the names of our child protection officers. It will also become as part of the membership pack – Action RM / BB
· Members to be advised that policy exists and asked to read it before AGM.

· Tom to talk through the main points of the policy at the AGM.

· Carol Maher to be the main band child protection officer. 

Repetoire

· Mike is editing the Sound of Music piece for performing this summer. 
Band AGM

· Set for Wednesday 15th April

· Reports from committee members to be done and sent to Roger Morton a week before for putting on the website – Action all members. Cath to send reminder.
· Flow of AGM is:

· Committee member reports

· Band business

· Election of committee members

· Election of Chairman

· Treasurer role – Dave Charlesworth interested with support from Roger

· Property role – Carol doesn’t want to do this role again.  Ben considering the role.

· Subs to be kept the same with a view to this year putting together a plan for spending / income generation for the next few years. Richard said it would be interesting to look at spend over the last 5 years to help with this – Action RM / all committee members.
ANY OTHER BUSINESS

Getting a license to collect at band jobs

Rachel has done some initial investigation but has not been successful so far. 
Website 

· Initial review to be done – Action RL

· Job descriptions to be done and added to website – Action all
· Need a deputy website master to support Roger when he is away

· Website needs updating for

· Links to Facebook / Twitter

· Ability for other committee members to update

· Being a bit more modern

· Security / certification of entry into certain pages.

· More mac friendly / compatibility issues 
Richard to work with Roger and other members of the band to put together a proposal – Action RM / RL
Selling and mending instruments

· Create an ebay account  to sell our old cornets – Job for new property master.

· Tom to get instruments to Phil L’Olive for mending. Dave to send details  – Action DH / TW
Fleeces

Considering purchasing a set of fleeces for jobs when it is a bit colder.
Band Trip – Whit Friday

· Ben to email band this week to encourage commitment. 

· Accommodation needs to be booked

· Progress band to be asked to join in.
Savings interest rate – Currently very low.  Richard to look if there are better business accounts. Action - RL
Stevenage

· Band played really well at the contest. Well done everyone.

· Ben suggested doing the quartet contest at Stevenage.

Band weekend
· Could we organize a weekend where we focus on improving playing. 
Joint concert with the Progress band
· Possible venues include

· Ann’s school – Mike 

· Copleston centre – Dave to speak to Paul – action DH
· Langley school - Richard
Next committee meeting – Beginning of May. To be agreed once committee agreed at AGM

Thanks to Rachel for hosting.
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