Crystal Palace Band - Committee Meeting

Thursday 3rd September 2015

Present: 
Mike Gray, Tom Whittaker, Richard Lovett, Rachel Bleach, Catherine Tinker, Mark Danylczuk , David Charlesworth, Ben Ward, Roger Morton.
Apologies: 
Bob Barnes, Dave Howell.
MATTERS ARISING FROM LAST MINUTES 

FORTHCOMING JOBS, CONTEST AND CONCERTS

· Phoenix Garden Agricultural Show – Saturday 5 September 2015 
· Bass Trombone to be found – Action CT 
· SCABA contest – Sunday 13 Sept 2015
· Speak to Alan about playing 1st 
· Speak to Isobel about playing 2nd – Action CT
· Belmont - Sunday 8th November 

· Look at deps needed – action CT
· Carols, Stroke Association, Waterloo Station – Tuesday 1 December 2015
· Great Ormond Street hospital, Clapham Common – Sunday 6 December 2015 – am.
We may be required at Martin’s school again. Rachel to speak to Martin – Action RB
Enquiries – Rachel to follow up – Action RB

· Saturday 17th October – Fundraising concert – Crystal Palace community choir. 
· Saturday 16th July . Burnt Ash Community Funday –Saturday 16th July 2016. Could be a job for the main band or the progress band depending on the fee.

· December 2015 - Winter Winds – Joint concert with Lewisham schools bands. 35 minute spot from us after interval and joint music with other bands at end of concert. Date to be decided. Afternoon concert. No fee for us. 

· Jan 2016 - Wesley Hall, Sunday afternoon. Christmas concert.
MEMBERSHIP
· We need basses - Isobel Godsell has dep’d for us before. Need an advert for trombones and basses on the website.  This can be put on Facebook, Empty chairs and 4bars rest – action CT
· Laura Channell is joining us on Euph.

· Ken May has joined us as a half member. He will join us for rehearsals outside of term time and do jobs when he is available.

· Jon Essem has joined us on bass trombone. 
· Chris Monk will not be coming back to band.  His jacket needs to be collected – Action MG/BW
· We should look further at getting school leaving brass players to join the band.  We ought to be a hub partner with Lewisham and Lambeth to get musicians leaving school to join both the progress and main band. Richard to speak to a few people – Action RL
· New players not yet members are Helena, Francis, David Gilman (PG) and Jamie Bryce. Tom to speak to them about joining – Action TW.
PROGRESS BAND
· Child protection documents to be reviewed at the next PB committee meeting. They are currently on the website in the members area.

· There is currently a gap in trombones. However we have had new players join on horn, cornet and in the middle of the band

· Jobs

· 4th October - Copleston Harvest festival
· 5th December – Clapham common church
· 5th December – Copleston concert

THE GALA CONCERT – Action NM / CT

· 12th December decided as the date

· St Paul’s Church, Beckenham decided as the venue

· Things to be decided

· Ticket prices / competition for ticket sales / how many tickets can we sell

· Publicity – leaflets / social media / parish church publicity

· Music

· Time

· Raffle 

· Food

· Size of performing space – Mike and David to visit – Action DC
CONTESTS NEXT YEAR
· Jan 2016 - Butlins. People to make their own way there to allow people to decide when they want to arrive / leave. People may be asked to book their own accommodation

· Tom to ask band to fill in availability – Action TW. 
· Rachel to speak to Elspeth to pick her brains – Action RB
· Feb 2016 -  Oxford. To be done again next year.

· Need to get the cup inscribed – Action BW
WEBSITE 

Roger has put a lot of effort into putting together a new weebly site. 

· Members area would need to be password protected and therefore we would need to pay £6 per month.

· Current site name would transfer across to the new weebly site.

· New email addresses would need to be set up and the old ones diverted from the old site

· Do Weebly offer email addresses – Action RM
· Ben Dowsett has offered to help with the website. Cath to follow up – Action CT
· Cath, Nikki and Roger to meet to discuss content on Thursday 17th September.
· Security protocol requirement for data protection to be investigated  - Action BW
· External person to review website once it’s close to being live.
PUBLICITY

· Wikipedia entry to be considered – Action NM
· Facebook members increased. Sandwich board is helping with this.
· Twitter account is being used
BAND TRIP NEXT YEAR

· Date is August bank holiday weekend- 27th August 2016

· Ben investigated coach. From Friday to Monday price is £3900+driver’s expenses. Rachel to speak to Ray to see if we can get a better price – Action RB
· Ben to contact Dave Payne direct to discuss details – Action BW
· Might consider getting a sleeper train up on the Thursday night and mini buses. 

· Different combinations of travel to be considered including time taken and transport required – Action BW / RB / DC.
· To get people to commit we need costs and a rough plan. Ben to collate in the next couple of weeks helped by David. – Action BW / DC
FINANCIAL

· Down on concert fees

· Subs are up

· Not made any major expenditures this year.
· Need to start replacing sections of instruments. David and Ben to review instruments and come up with a instrument replacement plan in the next six months– Action DC / BW
· Date at which the band’s financial year ends has been changeable. David would like to set the end of financial year as 31st March and then get them audited. This was agreed by the committee.

ANY OTHER BUSINESS

Repair and sale of band instruments

· Ben in process of setting up an ebay account to sell the band’s old instruments. RM to put Ben on the mail@crystalpalaceband account to enable this – Action RM/BW
· David and Ben to speak about ensuring the ebay account is connected to the financial accounts. Action BW/DC
Band Fleeces

It was agreed that we would consider purchasing a set of waterproof fleeces for playing out in colder weather. Priced at £24.50 for black, reversible, with a logo + vat and delivery. 70% deposit required. 

· Need sizing samples and lead times– Action RB
DATE OF NEXT COMMITTEE MEETING
Date to be set in mid / late November.  Cath will send out a doodle – Action CT. 

Mike to bake cheese scones – Action MG
Many thanks to David Charlesworth for hosting the meeting.
