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Friends.

Yet another busy year goes by with its share of successful as well as less 
successful events. Thank you all for your hard work.

At all of the engagements which we have undertaken there were splendid 
performances and the Parkinson’s Disease Society concert went superbly 
again.

I wouldn’t be too downhearted about the contest results, as contests are really 
only indicative of the relative merits of the two or three truly top class 
performances and we were not placed correctly, certainly not in the 1st section 
nor, for the time being at any rate, in the 2nd. With Dave’s help and with Simon 
in the hot seat, I hope that we might improve things. However, there is a caveat.

Attendance and punctuality must improve. Regardless of how competent or not 
so competent a player may be, everyone needs rehearsal. I point no fingers 
because there are anomalous times when people are prevented from attending 
temporarily and there are those whose work I know often precludes a punctual 
arrival. If the current levels of attendance are unavoidable, then we can’t expect 
to have the “togetherness” as an ensemble which this band has possessed in 
the past.

It’s testimony to the band’s inherent quality that we manage to pull off some 
extraordinary performances. Under the more discerning (albeit subjective) 
scrutiny of a contest adjudicator and, more to the point, recording studio 
microphone later this year, inconsistent is something we can’t afford to be.

Rehearsals will be starting at bang on 8pm in future please, regardless of how 
many are seated. I say this as much for the benefit of those who arrive and 
stand gossiping instead of getting sat down and prepared to play. We will 
rehearse until 8.55 and restart at 9.15 which should be sufficient time out for 
nattering or discussion. 1¾ hours is the minimum requirement per week to even 
begin to address some of the things that need our attention.

All that aside, I count myself fortunate to direct one of the happiest bands I 
know. Often great success in contests is gained through importation of so called 
“stars” and by wielding a hefty political axe. These conditions time and again 
lead to strife and dissatisfaction and not a few bands ceasing to exist. Thank 
you for not being like that.

I wish everyone a successful and happy new band year!

Mike Gray

MD


