Crystal Palace Band - Committee Meeting

Sunday 20th March 2016
Present: 
Tom Whittaker, Richard Lovett, Catherine Tinker, David Charlesworth, Nikki Maher, Mike Gray, Rachel Bleach, Ben Ward,
Apologies: 
Dave Howell,Bob Barnes, Roger Morton.
MATTERS ARISING FROM LAST MINUTES 

FORTHCOMING JOBS, CONTEST AND CONCERTS

· Sunday 8th May  - Victoria Gardens Bandstand, Broadstairs

· Sunday 22nd May – Beckenham Recreation Bandstand – Progress Band

· Saturday 11th June – St Michael’s church. Mike to find out what type of music Graham wants – Action MG
· Saturday 18th June – Holy Trinity Fete, Clapham – Progress Band

· Saturday 25th June – Sanderstead – Progress Band

· Saturday 2nd July – Ruskin Park

· Sunday 10th July – Eastbourne Bandstand

· Saturday 16th July – Burnt Ash community Funday – No fee. Do we want to do this? Do the Progress Band want this job – RB / DC. Could PB collect in buckets. 
· Sunday 17th July – Greenwich Park Bandstand

· Sunday 21st August – Leas Cliff Bandstand, Folkestone

· Sunday 13th November – Remembrance Sunday (not confirmed yet)

· Tuesday 6th December - Carols for the Stroke Association, Waterloo Station
· Saturday 10th December – Holy Trinity Clapham – Progress Band

No Lambeth gigs this year as there is no funding. 

A Christmas gala concert is to be considered for this year.

Other actions

· Can we collect at the Eastbourne job. Rachel to check – Action RB

· Need to look at parks in London and see if we can contact ‘the friends of’ that park and get extra jobs. – Action CT / RB

· Investigate Events Management companies to see if we can get on their musicians list – Action RB / CT
· Need a way of putting progress band and main band jobs together.  It was suggested that we could put progress band jobs in the main band spreadsheet and grey out the column for PB and vice versa. – Action DC
Adam wants to put on a concert in August / September to celebrate his 25 year anniversary with the band.  To be considered by the committee later in the year.

CONTESTS 2016 / 2017

· Sunday 25th September  - SCABA Autumn Contest (March, Hymn and Test Piece). Committee decided that the band would do this contest. Rachel to add to the gig list – Action RB
· Sunday 22nd October – SCABA Quartet and Ensemble contest, Burgess Hill – Cath to send email to both bands – Action CT
· Butlins – Friday 13th – Monday 16th January – Committee decided that the band would do this contest. Rachel to add to the gig list – Action RB
· Date of entertainment contest to be determined for 2017  - Action RB
MEMBERSHIP
· Kim to come along on horn in main band.

· We need basses - Isobel Godsell has dep’d for us before. Need an advert for trombones and basses on the website.  This can be put on Facebook, Empty chairs and 4bars rest – action CT
· Ann is going to rejoin on 2nd trombone. Martin to play bass trombone. Sue will play first trombone in the contests. Ben Dowsett would like a chance to play bass trombone. Mike to trial this after the contests. 

· Dom is going to join the band on Baritone. 

· Mailing list to be reviewed and old members taken off – Action CT / RB
· Only one person still to pay their subs – Action TW
· We should look further at getting school leaving brass players to join the band.  We ought to be a hub partner with Lewisham and Lambeth to get musicians leaving school to join both the progress and main band. Richard to speak to a few people – Action RL
PROGRESS BAND

New Members

· 3 new players. A cornet, baritone and trombone player who is currently playing 2nd trombone. 

Other News

· Setting up a Summer weekend workshop with practice and concert at the end with the Lewisham schools band is being discussed. May / June / July time. 

Child Protection 

· A final document has been produced. The only change was to do with the use of digital communication with children / protected adults. Roger has put this on the website. 

· There are still actions outstanding on the policy. Bob is dealing with this through the progress band committee.

FINANCIAL

· Christmas concert raised £800
· Contest winnings of £700 to be included in the accounts.

· End year with a small profit
WEBSITE 

· Data protection – Cath to look into – Action CT
· Roger has put together a suggested list of who could be responsible for the website pages:

· All page editing under the control of the webmaster.

· Contact list / Google email / Documents (Meeting minutes, AGM notices, Job specs, etc)  – Secretaries for both bands
· Dep List – Assistant Secretary

· Gig lists – Gig organizer in both bands

· Library pages – Librarian of both bands

· MD Pages – MD’s of both bands
· MD  Music Page (Forthcoming Concerts) - Main Band MD 

· Rehearsals (special contest Fridays etc) - Main Band Secretary

· History – Roger Morton

The committee agreed that these were sensible suggestions.

· Roger wants to hand over the webmaster role.  Richard to speak to Roger about getting some training  - Action RL
PUBLICITY

· Wikipedia entry to be considered – Action NM
BAND TRIP THIS YEAR

· Band trip to Scotland not to be done this year.

· Would having an organised company make a band trip cheaper – Action BW
· Can we carol and collect over Christmas in local pubs to make some money.

Roger M has suggested a music weekend away in Surrey. We would have rehearsals, maybe a guest conductor and an opportunity to do social things as a band. The committee agreed that it was a great Idea. Tom to put it to the band – Action TW
ANY OTHER BUSINESS

Repair, sale and purchase  of band instruments

· Ben in process of setting up an ebay account to sell the band’s old instruments. RM to put Ben on the mail@crystalpalaceband account to enable this – Action RM/BW
· David and Ben to speak about ensuring the ebay account is connected to the financial accounts. Action BW/DC
· The two main band baritones, progress band bass and a number of instruments downstairs need repairing. David Charlesworth suggested that we get Phillipe in to advise on which instruments need repairing / replacing. Ben and David to work out a schedule for assessing and repairing instruments beginning April 2016 – Action DC / BW
· Bass Drum skin to replace is very expensive. So we can repair the tear using library tape. It does need to be refurbished – Action BW
· Timps – New covers to be purchased – Action BW
· Tom to speak to Rachel to see if we can store un-used drum kit downstairs – Action TW
· Storeroom – This needs to be sorted out and un-used instruments moved downstairs – Action BW
Undercroft

· Richard thinks there may be a leak in the undercroft. Rachel to speak to the museum – Action RB
· Richard and Ben to look at instruments in undercroft to sort out what we do with them – Action RL / BW
Band Fleeces – Rachel getting a quote from company she met at Butlins. Fleeces are £23 and t-shirts are £6 – Action RB
Brass Band Radio

· £20 to register 

· Committee to have a listen to Brassband radio and decide at the next meeting – Action committee members.
Monday Night usage of the Museum

· Cath to check with Dave – Action CT
Southern Counties Youth Band

· Form given to David Charlesworth to be shared with the Progress Band – Action DC
New Set of Rehearsal Chairs

An accident happened at Progress Band rehearsal where the chair collapsed when being used.  

· Broken chair to be checked to see why it broke – Action TW / DC.
· Tom to send email about broken chair to get people to check their chair before they sit on it – Action TW. 

· Look into what chairs are available. Rachel to send Ben a link of some she has found – Action BW / RB
AGM meeting

· Date set for 13th April

DATE OF NEXT COMMITTEE MEETING
Next meeting to be held at Mike’s house. Cath to send round a doodle.  
Many thanks to David for hosting tonight’s meeting.
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