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The significant decrease in MB concert fee revenue was offset in part by increased subs revenue from the Progress Band with its high membership and the ending of pensioner discounts. No members required the waiving of subs and the Chairs Discretionary Fund was not drawn upon.
The costs of Deps, ad hoc rehearsal room rent, music purchases and player registrations  increased significantly but were largely offset by reduction in insurance, equipment purchase and repair and no further subsidy of shell jacket purchases. Overall we made small loss of £80.06.
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2019/20 Annual Accounts

Income & Expenditure

2019/20 2018/19 2019/20 2018/19

Total Income  £10,321.87 £13,416.78 Total Expenditure  £10,401.93 £12,986.35

Band Trip £3,378.15 £4,018.08 Band Trip £3,575.90 £4,063.90

17/18 Subs £0.00 £45.00

Regular Income £6,943.72 £9,353.70 Regular Expenditure £6,826.03 £8,922.45

2018/19 2018/19 2018/19 2018/19

Subs Main Band £1,851.25 £1,798.50 Rehearsal Room Rent £2,050.00 £1,800.00

Subs Progress band £2,503.00 £1,742.25 Memberships & Registrations £349.62 £175.59

Concert Fees Main Band £1,995.00 £3,555.00 Music £722.75 £560.25

Concert Fees Progress Band £330.00 £383.03 Instrument & Equipment Purchase £923.23 £1,591.58

Gala Concert Income £0.00 £120.00 Instrument & Equipment Repair £119.10 £200.00

Prizes Main Band £0.00 £0.00 Insurance £620.00 £775.00

Band Uniforms £0.00 £1,551.00 PRS £201.48 £195.61

Band Group Rent £170.00 £110.00 Contest Entry & Costs £457.00 £322.00

Interest on Reserves £94.47 £88.92 Concert Costs £397.70 £337.90

Misc  £0.00 £5.00 Gala Concert Costs £0.00 £0.00

Deps £580.00 £120.00

Surplus -£80.06 £430.43 Admin, Publicity & Web Costs £285.27 £179.09

Band Uniforms £0.00 £2,636.46

Misc £119.88 £28.97

Cash Balance Sheet

2019/20 2018/19

@ 30/03/2018

Current Acount 509.42 1,733.21

Business Saver Account 1 26,502.12 25,418.27

Petty Cash 35.86 183.60

Reserve Chairs Account 207.62

Debtors

Total  £27,255.02 £27,335.08

Surplus Added  -£80.06 £430.43
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